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Master the skills of Quality
Management based on
International Standards

Why should you attend?

Recognizing the importance of quality and the means used to successfully implement, execute, and
evaluate the quality aspects in organization processes, HSEQ Professionals presents internationally
accredited diploma in Certified Quality Management Professional.

This Program is designed by industry professionals for developing the practical necessary
competence in individuals to manage quality assurance, quality control, quality management as well
as international quality standards.

Diploma is a must to have Program even for non-quality professionals due to its course outline which
will cover beginner to expert level. It enables the professionals to handle quality related matters with
confidence. This course is taught by highly qualified International Certified Trainers who are
practically knowledgeable and experienced in the relevant fields.
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Who should attend?

- Quality Managers
- Individuals working in Quality Assurance & Quality Control department.

- Individuals responsible for Quality Management System.

- Compliance Professionals involved in the development, implementation, and management of Quality Audits.
- Any Individual looking forward to build career in Quality.
- Quality Management Consultants & Advisors.

- 1S0O 9001:2015 Implementer / Consultants.

Course Agenda

- Course Objectives and Structure
- Key Terms and Definitions
- International Quality Standards

« Principles of Quality Management
- Development of Quality related documentation & formats
« Risk Assessment

- Risk Base Thinking

- PDCA Methodology

- Introduction to Lean Six Sigma

- Introduction to Kaizen

- Customer Satisfaction & Relationship Management
- Supplier Quality Assurance

- Quality Audits (planning, execution, conclusion)

« Audit Conclusion

- Nonconformities, Corrective Action & Closure '
Duration: Months

.............................................................................. 270 credit Hours

About Us

HSEQ Professional is a USA based multinational training & consultancy body which provides education under
ISO/IEC 17024 guidelines for individuals on a wide range of disciplines.

We are a USA based multinational body having our registered offices in Saudi Arabia (KSA) & Pakistan as well.
HSEQ Professionals has been established to fill the gap where individuals, corporates and organizations are
searching for professional development and growth to maximize their abilities individually and as an organization.
HSEQ is a group of professionals who have attained expertise and knowledge through continuous learning and
working experience with several institutions across various geographies.
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